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predict the future
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At Innov8 Hub, our mission has always been to bridge the gap between 
ideas and impact. For years, we have focused our expertise in research, 
prototype development, and venture creation on professionals and 
academics. However, we recognize that to truly secure a sustainable 
future for Nigeriaʼs innovation ecosystem, we must ignite the spark of 
creativity much earlier.

The 2025 Innov8 Learn Holiday Bootcamp was born from this vision. We 
reimagined our "Innov8 Learn" framework to cater to a new demographic, 
moving beyond our traditional engagement with adults to empower 185 
young minds between the ages of 8 and 16. Our goal was simple yet 
ambitious: to transform these participants from passive consumers of 
technology into active creators of solutions.

Over six intensive weeks, we watched as these young innovators 
navigated the complexities of Artificial Intelligence, developed 
sustainable products in our EcoLab, explored the future of food in 
Agritech, and mastered the art of digital storytelling in Creative Media. 
The results were nothing short of inspiring. We saw a 77% surge in 
imaginative capacity and, more importantly, a profound shift in how these 
children view their role in the world. They are no longer just students; they 
are problem-solvers.

Gregory Ibe Jr.
Managing Director, Innov8 Hub
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This Impact Report is a testament to what is possible when we provide 
youth with the right environment, tools, and mentorship. By exposing 
them to real-world innovation early, we are not just teaching them skills 
for today, we are equipping them to prototype the future of our nation.

I want to extend my deepest gratitude to the parents who trusted us with 
their childrenʼs development, our dedicated facilitators who translated 
complex technical concepts into hands-on learning, and our partners 
who believe in the power of R&D-led education.

At Innov8 Hub, we remain committed to nuturing a future where 
communities drive innovation, creating sustainable solutions that improve 
lives and accelerate socio-economic growth across Africa. 

The success of this bootcamp reinforces our belief that the next great 
breakthrough will not just come from a laboratory or a boardroom, but 
perhaps from the curious mind of a child who learned to "Innov8" with us 
this summer.

Together, let us continue to build.
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The Young Innov8tors Bootcamp was established with a singular, transformative vision: to 
bridge the gap between young potential and the rapidly evolving world of technology and 
sustainability. Recognizing that the future of the global economy is rooted in innovation, the 
mission sought to provide a structured, world-class environment where the next generation 
could move beyond passive consumption and begin their journey as creators.

Historically, high-level research, prototype development, and venture creation have been the 
domain of established professionals and academics. The 2025 mission deliberately disrupted 
this trend by extending these advanced concepts to a younger demographic. The goal was to 
ignite a spark of curiosity during a formative stage of development, ensuring that innovation 
becomes a foundational skill rather than a later-life discovery.

The mission focused on four strategic objectives:

SPARKING EARLY INNOVATION
2025 MISSION

Young Innov8tors learning AI & Coding
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CULTIVATING A CREATOR MINDSET
Moving students from simply using technology
to understanding the logic behind it,
specifically through hands-on
engagement with Artificial Intelligence
and functional coding.

FOSTERING ENVIRONMENTAL STEWARDSHIP

MODERNIZING TRADITIONAL SECTORS

EMPOWERING DIGITAL VOICES

Using the EcoLab as a catalyst for sustainability,
teaching youngstars to view "waste" as a resource
and instilling the principles of a circular economy
through upcycling.

Reimagining agriculture through Agritech to show
that the future of food is digital, technical,
and highly innovative.

Providing the tools and training in Creative
Media to ensure that young Africans
are equipped to tell their own stories
with professional precision.

By immersing these young stars in a real-world R&D environment outside the traditional 
classroom, the 2025 mission aimed to equip them with the critical thinking, leadership, and 
technical literacy required to navigate and lead in a digital-first world. This was not merely a 
holiday program; it was a strategic investment in the long-term innovation ecosystem of the 
nation.
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The 2025 Young Innov8tors Bootcamp achieved significant reach and measurable impact 
across its six-week duration. Below are the core milestones and data points that define the 
program's success.

2025 IMPACT AT A GLANCE
KEY MILESTONES

185

21

95
FEMALES

90
MALES

100
AGES 8-12

85
AGES 13-16

79% 77% 84%
participants enjoyed

bootcamp
Increased creativity

due to hands-on activities
participatant bootcamp helped

learn about sustainability 
and innovation.

TOTAL 
PARTICIPANTS

MEMBER 
COMMITTEETARGETED

AGE GROUPS

Ecolab
(28% interest)

Practical
(33%)

Creative
(30%)

Creative Media
(24% interest)

Agritech
(21% interest)

Technical
(29%)

Soft skills (2%)
Cognitive (6%)

AI/Coding
(27% interest)

DEPARTMENTAL IMPACT COMPREHENSIVE SKILL SET
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In an era defined by rapid technological advancement, 
the divide between those with access to digital 
education and those without remains a critical 
challenge. The 2025 Innov8 Learn Holiday Bootcamp 
was strategically designed to address this "digital 
opacity gap" by democratizing access to high-level 
innovation, technology, and creativity. While such 
advanced training is typically reserved for adults and 
established professionals, this initiative successfully 
pivoted to empower a younger demographic that often 
lacks exposure to structured innovation frameworks.

The program moved beyond the limitations of 
traditional classroom settings, offering 185 young 
stars a real-world environment where they could 
transition from passive users of technology to active 
creators. By engaging participants aged 8 to 16, the 
bootcamp instilled foundational concepts and 
practices that are essential for the next generation of 
successful entrepreneurs and innovators.

Core Pillars of Digital Intervention
To provide a comprehensive bridge to the digital 
future, the curriculum focused on four transformative 
departments:
Artificial Intelligence and Coding: Participants were 
introduced to machine learning and programming 
languages, learning the nuances of prompt 
engineering and even developing functional software, 
such as calculators.
Creative Media: This pillar empowered youth to 
master digital storytelling through cinematography, 
film editing, and graphic design, ensuring they can 
professionally shape and share their own narratives.
Agritech: By integrating technology into food 
production, the program re-oriented participants' 
perceptions of agriculture, showing it to be a viable, 
tech-driven career path rather than mere manual 
labor.

Bridging the Digital Gap
for Nigerian Youth
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Young Innov8tors in practical creative media session

Logical Reasoning 
and Problem-Solving 

Sharpened through 
coding and AI 

modeling.

Leadership and 
Teamwork

Cultivated through 
collaborative projects 

and team debates.

Confidence and 
Communication

Built through award 
presentations and 
newscasting tasks.

Ecolab (Sustainability): Students engaged with the circular economy, learning to use 
technology and creative repurposing to transform waste into high-quality products.

Cultivating the Innovation Mindset
The impact of bridging this gap extended far beyond technical proficiency. The program 
fostered a 77% surge in creativity levels among participants, achieved through a blend of 
theoretical knowledge and hands-on application. Through practical sessions, group challenges 
like the "Smart Farm" pitch, and cognitive exercises, students developed critical soft skills 
including:

The Vision for Tomorrow
With 86.6% of participants eager to return and 100% of parents expressing total trust in the 
program's value, the bootcamp has proven to be a vital catalyst for change. By providing early 
exposure to the tools of the future, Innov8 Hub is not just teaching skills; it is building a 
sustainable pipeline of talent equipped to lead Nigeriaʼs digital economy.
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Alignment with Global
Sustainability Goals

The 2025 Young Innov8tors Bootcamp is a strategic intervention 
designed to support Nigeriaʼs commitment to the United Nations 
Sustainable Development Goals (SDGs). By empowering young 
minds with future-ready skills, the bootcamp serves as a 
microcosm of the "Decade of Action," directly contributing to six 
key global goals while aligning with Nigeria's National Development 
Plan (2021–2025) and the National Digital Economy Policy and 
Strategy (NDEPS).

Goal 4: Quality Education
Target 4.4: Substantially increase the number of youth who have 
relevant skills, including technical and vocational skills, for 
employment and entrepreneurship.
Innov8 Impact: The bootcamp moved beyond traditional rote 
learning to deliver hands-on technical training in AI, Coding, and 
Creative Media. With an 84% success rate in participants 
confirming they learned about innovation and technology, the 
program directly addresses the "digital opacity gap" in Nigeriaʼs 
youth education.
National Alignment: Supports the NDEPS pillar of "Digital Literacy 
and Skills," preparing the next generation for a digital-first 
economy.

Goal 9: Industry, Innovation, and Infrastructure
Target 9.b: Support domestic technology development, research, 
and innovation in developing countries.
Innov8 Impact: By exposing children as young as eight to a 
real-world R&D environment, Innov8 Hub is cultivating a pipeline of 
future researchers and inventors. The 77% surge in creativity levels 
among participants proves that the bootcamp is successfully 
shifting the youth mindset from passive consumers of technology 
to active creators of solutions.
National Alignment: Directly mirrors the National Development 
Planʼs objective to invest in digital and innovation infrastructure to 
diversify the Nigerian economy.

Goal 5: Gender Equality
Target 5.b: Enhance the use of enabling technology to promote the 
empowerment of women. Young Innov8tors Bootcamp 10



Innov8 Impact: The 2025 bootcamp achieved a remarkable gender 
balance, training 95 females and 90 males. This inclusive approach 
ensures that young girls are equally equipped with high-level 
technical skills in coding and AI, challenging the gender disparity 
often found in STEM fields.
National Alignment: Contributes to Nigeria's goal of reducing 
gender inequalities in the labor market and educational attainment.

Goal 12: Responsible Consumption and Production
Target 12.5: Substantially reduce waste generation through 
prevention, reduction, recycling, and reuse.
Innov8 Impact: Through the EcoLab department, participants 
engaged in the circular economy by upcycling plastic bottle caps 
and other materials into valuable products. This hands-on training 
instills a lifelong habit of viewing "waste" as a resource for 
innovation.

Goal 2: Zero Hunger
Target 2.4: Ensure sustainable food production systems and 
implement resilient agricultural practices.
Innov8 Impact: The Agritech department introduced youth to soil 
technology and modern food systems. The "Smart Farm" pitching 
challenge encouraged participants to apply technology to solve 
food security issues, making agriculture an attractive and high-tech 
career path for the youth.

Goal 13: Climate Action
Target 13.3: Improve education, awareness-raising, and human and 
institutional capacity on climate change mitigation and impact 
reduction.
Innov8 Impact: Sustainability was a core pillar of the 2025 mission. 
By teaching environmental stewardship alongside technology, the 
bootcamp empowers "agents of change" who understand the 
urgency of climate action and possess the technical tools to 
prototype sustainable solutions.

By aligning the Young Innov8tors Framework with these global and 
national priorities, Innov8 Hub is ensuring that Nigeria's youth are 
not left behind in the global race for innovation. This program 
provides tangible data for Nigeriaʼs Voluntary National Review 
(VNR), demonstrating how private-sector-led R&D can effectively 
drive the 2030 Agenda.
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Innov8 Hub Bootcamp Team

The bootcamp is a pedagogical shift designed 
to disrupt the traditional educational experience. 
In most academic settings, students are taught 
to be "consumers,"recipients of information and 
users of finished products. 
The Innov8 Methodology inverts this model, 
placing young participants in a high-level 
Research and Development (R&D) environment 
where they are challenged to become 
"creators."
This transition is achieved through a 
three-phased approach that moves beyond 
theory into tangible, practical learning.
Immersive Exposure 
The methodology begins by removing the 
traditional classroom "safety net." By 
operating within a professional innovation 
hub, participants aged 8–16 are exposed to 
the same equipment, tools, and environments 
used by professional inventors and venture

builders. This phase demystifies high-level 
technology such as, 3D printers, VR systems, 
and industrial AI labs.
Project-Based Engagement
The core of the methodology is active 
engagement. Each of the four departments 
followed a curriculum rooted in 
problem-solving:
AI & Coding: Rather than just playing games, 
participants learned the logic of Prompt 
Engineering and Functional Coding, building 
their own software tools.
Ecolab: Sustainability was taught not as a 
lecture, but as a factory floor experience. 
Students learned to identify "waste" as a raw 
material, upcycling bottle caps and fabrics 
into new, marketable products.
Agritech: By engaging with soil technology 
and modern food systems, students moved 
from being consumers of food to architects of 

THE INNOV8 METHODOLOGY 
CONSUMPTION TO CREATION
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food security through the "Smart Farm" 
pitching challenges.

Creative Media: Participants took control of 
the narrative, moving behind the camera to 
master news directing and cinematography, 
learning that media is a tool to be wielded, not 
just watched.

Measured Success of the Methodology
The effectiveness of this "Consumption to 
Creation" framework is validated by the data:

A 77% surge in imaginative capacity: Proving 
that when children are given the tools to 
create, their creative boundaries expand 
exponentially.

84% Innovation Literacy: The vast majority of 
participants successfully transitioned from 
simply "knowing about" technology to 
"understanding how to apply" innovation and 
sustainability concepts.

By the end of the six-week program, the 
methodology transformed 185 young minds. 
They did not just leave with a certificate; they 
left with the confidence that they have the 
agency to build, code, and engineer the world 
around them.
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The 2025 Young Innov8tors Bootcamp was structured around four core departments and 
supplementary emerging technology sessions, each designed to shift participants from passive 
consumption to active creation.

EcoLab: Advancing Environmental Sustainability through Upcycling
As the most popular department among participants (securing a 28% interest rating), EcoLab 
focused on the lifecycle of materials and the creative potential of waste.
Core Concepts: Participants were introduced to recycling and upcycling, learning how materials 
can be broken down and transformed into new products of equal or higher quality.
Practical Mastery: participants used bottle caps to engineer intricate designs and mastered 
color theory through self-produced tie-dye apparel.
Artisanal Skills: The curriculum extended into ceramics, pottery, and leatherworks, where 
participants molded their own vases and measured and sewed custom leather purses.

AI & Coding: Building Technical Literacy and Problem-Solving Skills
This department aimed to demystify complex technologies, earning a 27% interest rating for its 
balance of technical and cognitive skill-building.
Foundational Knowledge: Participants explored the fundamentals of Artificial Intelligence, 
machine learning, and various programming languages.
Applied AI: The curriculum focused on "functional" learning, including the correct methods for 
writing prompts and understanding how AI models learn.
Capstone Projects: The session culminated in participants writing code to develop a functional 
simple calculator for classroom use, alongside rapid-fire Kahoot quizzes to test concept 
retention under time pressure.

Creative Media: Empowering the Next Generation of Storytellers
Chosen as the favorite by 24% of participants, this pillar provided an immersive exposure to the 
world of digital media and art.
Technical Training: Participants received hands-on training in photography, videography, 
cinematography, and video editing.
Visual Design: Beyond the lens, the class introduced participants to graphic design principles, 
resulting in the creation of original graphic posters.
Junior Journalist Simulation: Participants practiced newscasting by acting as journalists and 
directing their own news coverage, capturing diverse locations within the Hub.

PILLARS OF INNOVATION
DEPARTMENTAL SUCCESSES
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While technical proficiency was a core objective, the bootcamp was equally focused on the 
human element; equipping young participants with the cognitive and social tools necessary to 
navigate a complex world. The program proved that when children are immersed in a high-level 
innovation environment, their growth extends far beyond the ability to code or operate 
equipment.

Innovation begins with the ability to imagine what does not yet exist. One of the most significant 
milestones of the 2025 bootcamp was the 77% of participants who confirmed a substantial 
increase in their creativity levels.

This surge was the direct result of the "Innov8 Methodology," which challenged participants to 
move from being passive consumers of technology to active creators. Whether it was 
envisioning a solution for food security in Agritech or upcycling "waste" into art in the EcoLab, 
the program provided a safe space for radical experimentation. By removing traditional 
academic constraints, the bootcamp allowed participants to expand their imaginative 
boundaries, fostering a mindset where problem-solving is viewed as a creative endeavor.

Agritech: Reimagining the Future of Food & Soil Technology
By integrating technology into agriculture, this department successfully re-oriented the 
participants' perception of farming from "drudgery" to an innovative career path.
Sustainable Systems: Youngsters learned to identify plant species, understand soil technology, 
and practice compost farming using food waste and plant residues.
The Smart Farm Challenge: The session featured a high-stakes pitching challenge where teams 
deliberated on innovative agritech ideas and presented them to potential "investors" to raise 
startup funds.
Global Impact: The curriculum emphasized the role of technology in ensuring food security, 
making agriculture a practical and interesting business choice for the future.

Emerging Tech: Hands-on Exposure to 3D Printing and Virtual Reality (VR)
Beyond the core departments, the bootcamp provided critical "exposure sessions" to bridge the 
gap between imagination and reality.
Cutting-Edge Resources: Participants were granted access to high-level tools, including 3D 
printers and VR systems, which are typically inaccessible to this age group.Demystifying 
Innovation: These sessions were designed to move emerging technologies from the realm of 
"science fiction" to that of an accessible, everyday tool for solving problems.

BEYOND TECHNICAL SKILLS
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Developing Soft Skills
Technical skills have a shelf life, but soft skills are evergreen. The 
bootcamp curriculum was intentionally designed to foster essential life 
skills through collaborative and high-pressure tasks:

Critical Thinking & Logical Reasoning: Honed through the AI & Coding 
department, where participants learned to write precise prompts and 
debug code, requiring a high degree of analytical thought and 
persistence.

Teamwork and Collaboration: Central to the "Smart Farm" pitching 
challenge and departmental group tasks. Participants had to align diverse 
ideas, delegate roles, and work toward a common goal, mirroring 
real-world professional environments.

Leadership: participants were frequently given the opportunity to lead 
their peer groups during project sessions, debates, and Kahoot quizzes, 
helping them find their voices as coordinators and decision-makers.

The "Junior Journalist" Initiative: Building Communication 
Confidence
Communication is the bridge between a great idea and its impact. Within 
the Creative Media department, the "Junior Journalist" initiative served as 
a powerful tool for building self-confidence and public speaking skills.

Participants became reporters, directors, and cinematographers. By 
taking on the role of a journalist (interviewing peers, directing news 
segments, and presenting stories from around the Hub) participants 
learned to articulate complex ideas clearly and confidently. 
This simulation removed the fear of the "big stage," empowering the youth 
to see themselves as professional communicators who can shape 
narratives and influence audiences. The result was a visible 
transformation in how participants carried themselves, moving from shy 
observers to confident storytellers.
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The success of the 2025 Young Innov8tors Bootcamp was not only measured by the growth of 
the participants but also by the resounding validation from the community of parents and the 
strategic partners who supported the vision. This ecosystem of trust ensures the sustainability 
and continued expansion of the program.

The Parent Perspective
Parents and guardians are critical stakeholders in the Innov8 Learn ecosystem. Their feedback 
serves as a primary metric for the programʼs real-world value and its impact on the household. 
The 2025 data reflects a profound level of confidence in the Hubʼs methodology:

Unanimous Trust: A remarkable 100% of surveyed parents stated they would allow their 
children to participate in future bootcamps organized by Innov8 Hub.

Meeting High Expectations: 95% of parents confirmed that the program met or exceeded their 
expectations, citing visible improvements in their childrenʼs social skills, creative thinking, and 
technical curiosity.

Perceived Market Value: Reflecting the high quality of the training, 70% of parents valued the 
six-week experience at a rate of 150,000 Naira per child.

Qualitative Impact: Parents specifically highlighted the "educative and interesting" nature of 
the curriculum, noting that the exposure to AI, coding, and sustainability provided their children 
with a "competitive edge" that is rarely found in traditional holiday activities.

Partner Visibility: Collaborations that Fueled the 2025 Program
The seamless execution of three cohorts for 185 participants was made possible through a 
collaborative framework involving internal experts and external supporters. By aligning various 
stakeholders toward a common goal, the bootcamp amplified its reach and impact:

Strategic Stakeholder Management: The program coordination involved continuous interfacing 
with external stakeholders and media partners to ensure that the mission of "Sparking Early 
Innovation" was communicated effectively to the public.

Media & Digital Engagement: Through dedicated content creation and media partnerships, the 
bootcampʼs activities were documented and shared, providing visibility not only for the Hub but 
for the supporting entities involved in the project.

STAKEHOLDER
& COMMUNITY VALIDATION
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Cross-Departmental Synergy: The collaboration between the 21-member committee, 
facilitators from diverse technical backgrounds, and Hub leadership created a professional 
environment that modeled the "industry-standard" excellence the Hub is known for.

This validation from both the home and the professional sphere confirms that the Innov8 Learn 
Holiday Bootcamp is a trusted brand for youth development in Nigeria, capable of delivering 
measurable returns on investment for both parents and partners.

Every successful innovation is the result of iterative learning. The bootcamp served as a 
powerful pilot for a new demographic, providing critical insights that will shape the future of 
youth-led Research and Development (R&D) in Nigeria. By analyzing the operational hurdles 
and participant feedback, the Hub is prepared to scale this vision with even greater precision.

Lessons Learned: Refining the Learning Experience
The 2025 program provided a masterclass in adapting high-level technical concepts for 
younger minds. Through rigorous internal assessment, several key areas for refinement were 
identified:

Tailoring Curricula for Cognitive Diversity: While the program successfully engaged two 
distinct age brackets (8–12 and 13–16), it became clear that the younger participants required a 
more visual and simplified approach to complex topics like AI and coding logic. Moving forward, 
the curriculum will be tiered to ensure that foundational concepts are as accessible as they are 
inspiring.

Operational Efficiency in Attendance: To maximize the impact of every available slot, the 
program identified a need for more robust confirmation systems. Enhancing the 
"pre-bootcamp" communication loop will ensure that resources are allocated effectively and 
that the "waiting list" can be activated seamlessly to fill vacant positions.

Scaling the Vision
The success of the 185 pioneers in 2025 is just the beginning. The roadmap for the next phase 
of Innov8 Learn focuses on institutionalizing early innovation through three strategic pillars:

Tiered Learning Modules: Future bootcamps will feature "Basics" and "Applied Practice" levels 
within each age group. This allows returning participants to progress through an increasingly 
complex innovation pipeline rather than repeating introductory material.

KEY OUTCOMES/LEARNINGS
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The "Pre-Innovator" Orientation: To deepen the impact, the Hub will introduce pre-learning 
videos and activities for parents and children. This "flipped classroom" model ensures that 
participants arrive at the Hub ready to dive immediately into high-level creation.

An Invitation to Our Partners and Stakeholders
The transformation of 185 young Nigerians into budding innovators was a collective 
achievement, but the "digital opacity gap" remains a nationwide challenge. We invite 
government agencies, embassies, and corporate partners to join us in scaling this impact.

There are three ways to collaborate in the coming year:
Infrastructure & Resource Partnerships: Support the expansion of our technical labs to ensure 
more children have access to 3D printers, VR systems, and AI workstations.

Scholarship Sponsorships: Fund slots for high-potential youth from underserved communities, 
ensuring that innovation remains an inclusive opportunity.

Strategic Scaling: Partner with us to bring the Innov8 Learn methodology to more regions, 
helping to build a national pipeline of talent equipped to lead Nigeriaʼs digital economy.

The 2025 bootcamp proved that the spark of innovation is present in every child. With your 
partnership, we can turn that spark into a sustainable flame that lights the path for Nigeriaʼs 
future.

Data Methodology
To ensure the integrity and accuracy of the 2025 Impact Report, a multi-layered data collection 
and analysis framework was employed:

Participant Surveys: Quantitative and qualitative data was gathered from all 185 participants 
across three cohorts using post-program evaluation forms. This measured satisfaction levels, 
interest in specific departments, and self-reported growth in creativity and innovation literacy.

Parental Feedback Loops: Surveys were administered to parents and guardians to assess the 
programʼs value proposition, the fulfillment of expectations, and the observable impact on their 
children's social and technical development.

Internal Operational Audit: Data regarding attendance, gender distribution, and age 
demographics was compiled from the Hubʼs internal registration and tracking systems managed 
by the 21-member Bootcamp Committee.

Facilitator Assessments: Qualitative insights were gathered from departmental facilitators to 
measure the effectiveness of the curriculum and the practical milestones achieved (e.g., 
successful code execution, prototype completion).
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 PHOTO GALLERY
INNOVATION IN ACTION
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Along Airport Road, Abuja, Nigeria
+234 (0) 906 520 0034

info@innov8hub.ng
www.innov8hub.ng
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